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Pupil premium strategy statement 2021-2022 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Mulberry Primary school 

Number of pupils in school  602 

Proportion (%) of pupil premium eligible pupils 35% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 10/10/21 

Date on which it will be reviewed 30/7/21 

Statement authorised by Michelle Akarsu 

Pupil premium lead Michelle Akarsu 

Governor / Trustee lead Father Simon Morris 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £255,550.00 

Recovery premium funding allocation this academic year £31,662.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£4,734,490.00 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

The Mulberry Primary School provides high quality education through partnerships be-
tween children, staff, home and the wider community within an inspiring, stimulating 
and safe environment enabling all children to achieve their potential, to become inde-
pendent learners, creative thinkers and responsible citizens for the future. We aim to 
create an inclusive environment in which learning can flourish both indoors and out-
doors and to provide a broad, balanced and knowledge rich curriculum wherein pupils 
are drivers of learning.  
 
We recognise that many of our children have barriers to their learning caused by depri-
vation and low levels of English on arrival at school. 
 
We know that the most effective way to raise attainment for all is to ensure all children 
receive quality first teaching and therefore we invest a lot in ensuring staff are sup-
ported early in their careers by experienced, non-class-based mentors.  
 
Following this we run a comprehensive and responsive CPD programme that enables 
all teachers to continually improve. 
 
We also have a programme of additional support and intervention for individuals or 

groups who may need focused intervention or social and emotional support. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Due to access inequality to home learning and/or engagement some PP 
pupils have fallen behind their peers during school closure period 
(covid) 

2 Low levels on entry of pupils particularly in language, communication, 
reading and writing 

3 Parental engagement with the school. Some home learning 
environments lack support for pupils’ communication and literacy skills 
due to EAL barriers 

4 Mental health support for vulnerable pupils groups 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

PPG eligible pupils attain in line with non PP 
pupils. 

PPG eligible pupils attainment is in line with 
NA PP - 2019 NA PP attainment Comb EXS 
49% GDS 5% 

PPG eligible pupils make at least good or 
better progress each term/year. 

Pedagogy focuses on language development 
to ensure the development of spoken 
language skills for PPG eligible pupils means 
they are able to access the curriculum and 
make at least good or better progress. 

Quality first teaching ensures pupils can 
articulate their learning – 100% good or 
better teaching. 

PPG eligible pupils achieve in line with 
national non pupils at the end of each phase 
in R, W, M 

Parents are sign posted to EAL courses and 
workshops within the school. 

High levels (90%) of parents engage in 
home learning activities, parent/carer 
workshops, parent/carer consultations. 

Pupil and parent questionnaires 
demonstrate parents welcome support for 
their children. 

Pupils access the necessary support needed 
to support their mental and emotional well 
being 

100% of referrals are seen by the school 
counsellor, trail blazer and behaviour 
support professional. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £175,350.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

CPD is focused on re-

search-based peda-

gogy – Walkthrus and 

coaching for all: 

Walthru pedagogy of 

questioning/feedback, 

explaining/modelling, 

collaborative learning. 

Sutton trust and the importance of QFT. 

EEF research indicates feedback and 
collaborative learning impacts highly and 
positively on pupil learning. EEF +6 
months impact on pupil attainment. 

Deputy Headteacher for teaching and 
learning provides the programme of CPD 
activities both internal and external 
providers. 

1,2,4 

PPG eligible pupils 
make good or better 
progress (an 
increase of 15+ 
scaled score from 
Sept to July 2022) 

2019 NA PP 
attainment Comb 
EXS 49% GDS 5% 

A structured, robust 2 
year coaching and 
mentoring programme 
for Teach First and 
Early Career Teachers 
to ensure all teaching 
is highly effective and 
can meet the neds of 
all children.  Support 
is quickly given to new 
or less effective 
teachers. 

Evidence from the Institute of Education, 
University College London and HEP 
approves of a structured approach to 
mentoring ECTS and TF trainees: 
programme provides release time to 
observe teaching practice, coaching with 
mentors, team teach with mentors and 
access training.  Deputy Headteacher, 
Assistant Headteacher 

1,2,4 

PPG eligible pupils 
make good or better 
progress (an 
increase of 15+ 
scaled score from 
Sept to July 2022) 

2019 NA PP 
attainment Comb 
EXS 49% GDS 5% 

Teachers are held to 
account for the 
progress of pupils. PP 
children are identified 
and specifically 
discussed in pupil 
progress meetings. 
Required changes to 
QFT are planned. 

Sutton Trust and the importance of quality 
first teaching 

1,2,4 

PPG eligible pupils 
make good or better 
progress (an 
increase of 15+ 
scaled score from 
Sept to July 2022) 

2019 NA PP 
attainment Comb 
EXS 49% GDS 5% 

PPG SEND pupils in 
the mainstream to be 
a focus in learning 
walks and book looks 
so that all staff see 
and discuss effective 
scaffold and support 

Sutton Trust and the importance of quality 
first teaching 

1,2,4 

PPG eligible SEND 
ch make good 
progress from their 
starting points 



5 

work that enable 
children to make 
accelerated progress. 

Developing pupil’s vo-

cabulary and language 

skills is a priority in all 

schemes of work and 

lesson planning and 

delivery. Direct instruc-

tion pedagogy is used. 

Middle leader in post 
with responsibility for 
Oracy and spoken 
Language. 

Sutton Trust and the importance of quality 
first teaching 

1,2 

PPG eligible pupils 
make good or better 
progress (an 
increase of 15+ 
scaled score from 
Sept to July 2022) 

2019 NA PP 
attainment Comb 
EXS 49% GDS 5% 

Developing English lan-

guage acquisition for 

children with little or no 

language on arrival. Li-

cence and IT equip-

ment for Flash Acad-

emy programme. 

EAL lead release time 

to oversee and imple-

ment. 

https://flashacademy.com/educators/eal/eal-

attainment-accelerating-english-proficiency/ 

 

1,2 

PPG eligible EAL ch 
make good progress 
from their starting 
points – A-C within 1 
term. 

 

 

 

 

 

 

 

 

 

 

 

 

https://flashacademy.com/educators/eal/eal-attainment-accelerating-english-proficiency/
https://flashacademy.com/educators/eal/eal-attainment-accelerating-english-proficiency/
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £81,862.00 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Interventions are targeted 
and highly effective. 
Delivered by experienced 
and skilled staff (support 
and teaching) with entry 
and exit point data with a 
focus on oracy, reading and 
social skills groups. 

Evidence based intervention programmes Dfe 
approved: talk boost, Nelli, Flash Academy, 
phonics. 

EEF research indicates language based 
interventions impact highly on pupil learning +6 
months impact per intervention. 

Assistant Headteacher, SENDCo and SEND TA 
provide interventions. 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/teaching-
assistant-interventions 

1,2,3,4 

PPG eligible 
pupils with 
SEND/EAL make 
good or better 
progress (an 
increase of 
moving from 
level A-C July 
2021) 

Peer tutoring provides a 
range of small group tuition 
to support to PPG eligible 
pupils in Y5, 6.. 

Peer tutoring approaches have been shown to 
have a positive impact on learning, with an 
average positive effect equivalent to 
approximately five additional months’ progress 
within one academic year.  
https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/one-to-
one-tuition Assistant Headteachers and Booster 
teacher provides this support to pupils. 

1,2,3 

PPG eligible 
pupils make 
good or better 
progress (an 
increase of 15+ 
scaled score 
from Sept to July 
2022) 

2019 NA PP 
attainment Comb 
EXS 49% GDS 
5% 

A wide range of therapeutic 
support is provided to 
support PPG eligible pupils. 

 

EEF +4months art therapy using non-verbal 
communication as a way of expressing emotions 
and exploring changelings: school counsellor, 
NHS trail blazers, behaviour support team, nurture 
group, ELSA intervention. 

1,2,3,4 

Additional 
emotional 
wellbeing of PG 
pupils is 
supported across 
the school 

Easter school for KS2 with 
places prioritised for those 
eligible for the PPG. Model 
to run in the same way as 
Saturday school. Groups of 
15 KS2 children attend for 4 
mornings and have an hour 
of Maths, English PE 

https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-toolkit/one-to-
one-tuition 

1,2,3 

PPG eligible 
pupils make 
good or better 
progress (an 
increase of 15+ 
scaled score 
from Sept to July 
2022) 

2019 NA PP 
attainment Comb 
EXS 49% GDS 
5% 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £30,000.00 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

PPG eligible 
pupils to 
engage with 
home learning. 

EYFS EAL parents are invited to ESOL classes in 
school. 

Parents are invited into school to support engagement 
in home learning activities: Marvellous Me, J2, TT rock 
stars 

Provide chrome books for PPG eligible pupils to 
support home learning activities. 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/implementation#nav-
downloads 

 

 

2,3,4 

Increased 
parental 
engagement to 
support pupils 
in all areas of 
learning 

PPG eligible 
pupils 
accessing the 
school’s cultural 
capital 
programme – 
Mulberry 
charter.  

Cultural capital built upon broader and wider 
curriculum experiences within the school: visits to 
Royal Albert Hall, music and performances at other 
Haringey secondary schools, see Mulberry charter. 

2,3,4 

Increased and 
subsidised 
number of PPG 
pupils attending 
trips, visits, 
educational 
residential 
programme and 
workshops 
within the 
school 

 

Total budgeted cost: £287,212.00 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation#nav-downloads
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation#nav-downloads
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation#nav-downloads
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales. 

If last year marked the end of a previous pupil premium strategy plan, what is your 

assessment of how successfully the intended outcomes of that plan were met?  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


